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Specifically, the study focuses on three main objectives: to
analyze the significant and positive effect of
transformational leadership of school principals on teacher
performance, to analyze the significant effect of
understanding educational report cards on teacher
performance, and to analyze the simultaneous effect of
transformational leadership of school principals and
understanding educational report cards on teacher
performance. The study employed a mixed methods
approach to obtain both quantitative data and in-depth
narratives regarding the experiences of teachers and
principals in enhancing teacher performance. Quantitative
data were collected through questionnaires distributed to 42
teachers, covering the variables of transformational
leadership (X1), understanding of educational report cards
(X2), and teacher performance (Y). Data analysis was
conducted using descriptive statistics and regression
analysis to provide a comprehensive understanding of
teacher performance scores, including mean, mode, median,
highest, and lowest scores. The results indicated that
transformational leadership of school principals had a
positive and significant effect on teacher performance with
a regression coefficient of 0.312, meaning that each one-unit
increase in transformational leadership increases teacher
performance by 0.312 units. Descriptive analysis showed
that all indicators of transformational leadership were in the
very high category, except for one indicator in the high
category, with a total mean score of 4.83 (96.5%), reflecting
a strong positive influence on teacher performance.

1. Introduction

Education is the main foundation for the progress of a nation, and schools as formal
educational institutions play a crucial role in educating the nation. Improving the
quality of education is a strategic issue that has always been a priority in national
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development. One important indicator in assessing the quality of education is the
education report card, which contains comprehensive data related to learning
outcomes, the quality of the learning process, and the performance of teachers in
carrying out their professional duties (Ujud, 2023). In an effort to achieve
sustainable education quality, the Ministry of Education, Culture, Research, and
Technology has launched an Education Report Card policy as an evaluation and
reflection tool to support data-based planning (Ahmadi, 2023). Good teacher
performance will have a direct impact on the quality of learning and student
learning outcomes (Rachman, 2025). The quality of teacher learning has a direct
impact on student learning outcomes and the overall quality of education (Intan,
2019). From this perspective, a nation cannot achieve progress without a good
education system (Septiana, 2013).

Leadership in English is defined as “Leadership,” but in general, leadership can be
defined as a close relationship between a person and a group (Sinaga, 2021).
According to Asmarazisa (2016), leadership will work well if leaders and
employees have good cooperation. The transformational leadership of the principal
is key to solving the problem of low quality of teacher learning. Principals with a
transformational leadership style are seen as capable of creating positive change
through inspiration, motivation, and empowerment of teachers and the entire school
community (Jauhari, 2024). Without strong and focused leadership from the
principal, efforts to improve teacher performance will be difficult to achieve
(Lintong, 2025). Transformational leadership is part of a new leadership paradigm
that pays more attention to the charismatic and affective elements of leadership
(Harsoyo, 2022).

The Ministry of Education, Culture, Research, and Technology emphasizes that the
main objective of the Education Report Card is to provide comprehensive,
objective, and easy-to-understand information for education stakeholders,
especially school principals and teachers. The use of the Education Report Card as
a tool for self-evaluation and improvement planning is becoming increasingly
important in the context of improving the quality of education. One important
indicator in assessing the quality of education is the education report card, which
contains comprehensive data related to learning achievements, the quality of the
learning process, and the performance of teachers in carrying out their professional
duties (Manik, 2019). The education report card serves as an instrument that aims
to evaluate the education system as a whole (Kiriana, 2023). The education report
card is obtained by comparing the values of indicators over different time periods
(Musakirawati, 2023).

Teacher performance will be good if teachers have implemented elements
consisting of loyalty and high commitment to teaching duties, mastery and
development of teaching materials, discipline in teaching, and other tasks. Rivai
(2021) states that teacher performance is a manifestation of teachers' abilities and
sincerity in organizing meaningful learning processes, based on professional
competence and established performance standards. (Masfufah, 2024) explains that
performance is determined by four factors, namely: (1) Environment, (2) individual
characteristics, (3) organizational characteristics, (4) job characteristics. Teacher
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performance cannot be separated from the influence of the principal's leadership.
Sagala (2009) defines leadership as “the process of influencing, persuading, setting
an example, and guiding others to achieve predetermined goals.”

Based on the research questions outlined above, the purpose of this study is to
determine whether there is a significant and positive influence of the principal's
transformational leadership on teacher performance at Langgam District Public
High School. To determine whether there is a significant influence of understanding
educational reports on teacher performance at Langgam District Public High
School. As well as to determine whether there is a significant and positive
simultaneous influence between the transformational leadership of the principal and
understanding educational reports on teacher performance at Langgam District
Public High School.

2. Methodology

This study uses a quantitative approach with survey methods and correlational
techniques. The purpose of the study is to examine the relationship between the
research variables, namely: (X1) Transformational Leadership of School Principals,
(X2) Understanding of Education Reports, and (Y) Teacher Performance.
According to Sugiyono (2013), the quantitative approach was chosen because it is
suitable for explaining the relationship between variables and testing hypotheses
statistically. A correlational design was used to determine the direction and strength
of the relationship between variables so that empirical data on the contribution of
transformational leadership and understanding of education reports to teacher
performance could be obtained. The correlational design is very appropriate
because it not only describes trends or phenomena that occur but also explains the
strength and direction of the relationship between variables (Fraenkel, 2012).

The research was conducted at SMAN Langgam, Langgam District, Pelalawan
Regency. The population consisted of all civil servant and non-civil servant
teachers at three public high schools in Langgam District, totaling 90 people.
According to Sugiyono (2013), the population is a generalization area consisting of
objects or subjects that have certain qualities and characteristics determined by the
researcher to be studied and then conclusions are drawn. The distribution of the
research population can be seen in Table 1.

Table 1. Distribution of the Research Population

No School Name L P PNS Non PNS  Number of Teachers

1. SMAN 1 Langgam 5 9 11 3 32 People

2. SMAN 2 Langgam 8 12 14 6 25 People

3. SMAN 3 Langgam 6 9 11 4 33 People
Total 46 69 89 26 90 People

Source: UPTD Education Office of Langgam Subdistrict, Pelalawan Regency, 2025.

The sampling technique used was random sampling. The sample size was
calculated using the Slovin formula:
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The research sample consisted of 42 teachers, divided proportionally. Data
collection techniques used a Likert scale questionnaire with five alternative
answers: SS (5) - S (4) — KK (3) — P (2) — TP (1) for positive statements, and vice
versa for negative statements. Data analysis techniques used descriptive statistics.
The type and source of data used were primary and secondary data. According to
Neuman (2014), the simultaneous use of primary and secondary data provides rich
data and strengthens the validity of the research results interpretation.

3. Result and Discussion

This chapter will explain the research results for each variable using quantitative
analysis methods based on a descriptive analysis model approach. The data
description presented was obtained from a questionnaire distributed to 42 teachers
covering the wvariables of principal's transformational leadership (X1),
understanding of education reports (X2), and teacher performance (Y). The purpose
of this data analysis is to provide a comprehensive understanding of the distribution
of Teacher Performance scores by looking at how often these scores appear. In
addition, this analysis will also examine several statistical parameters, including
total score, mean score, mode, median, highest score, and lowest score.

Respondent Characteristics

The characteristics of the respondents in this study were compiled to provide a
comprehensive picture of the demographic background and professional conditions
of the participating teachers. This information is important because it can influence
the interpretation of research results, particularly those related to teacher
performance, transformational leadership of school principals, and understanding
of education reports. The three main aspects analyzed include employment status,
age range, and research variables covering teacher performance, transformational
leadership, and understanding of education reports.

The employment status data shows differences in the composition of civil servant,
PPPK, and honorary teachers at the three schools where the research was
conducted. There were a total of 42 teacher respondents, consisting of 9 civil
servants (21.43%), 27 PPPK (64.29%), and 6 honorary teachers (14.29%). More
specifically, SMAN 1 Langgam had a relatively balanced employment
composition, SMAN 2 Langgam had the largest percentage of civil servants, while
SMAN 3 Langgam was dominated by PPPK teachers.
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Table 2. Characteristics of Respondents Based on Employment Status

No School PNS PPPK HONOR Number Percentage Percentage Percentage

Name of PNS PPPK HONOR
Teachers

1 SMAN 1 4 5 1 10 40% 50% 10%
Langgam

2 SMAN 2 2 0 1 3 66,67% 0% 33,33%
Langgam

3 SMAN 3 3 22 4 29 10,34% 75,86% 13,79%
Langgam
Jumlah 9 27 6 42 21,43% 64,29% 14,29%

Based on the table above, these findings indicate that the majority of teachers in the
sub-district are PPPK teachers. This variation in employment status can affect
teachers' perceptions and performance levels, especially in relation to
administrative burdens and work experience. Based on age range, the majority of
respondents were aged 3140 years, with a total of 19 people (45.2%). The 41-50
age group is also quite significant, with 12 people (28.6%). Meanwhile, there are 9
teachers under the age of 30 and 2 teachers over the age of 51.

Table 3. Characteristics of Respondents Based on Age Range

No AgeRange Number of Percentage
Respondents
1 20-30 year 9 21,4%
2 31-40 year 19 45,2%
3 41-50 year 12 28,6%
4 >51 year 2 4,8%
Total 42 100%

Description of Teacher Performance Variables (Y)

Teacher performance variables were measured using 30 statements. The results of
the analysis show that most teachers responded very positively to the indicators
assessed. The highest percentage was found in the statement regarding teachers'
understanding of the relationship between teaching performance and student
achievement, which was 98.2%. Descriptive statistics of teacher performance can
be seen in Table 4.

Table 4. Descriptive Statistics of Teacher Performance

Statistics
Teacher Learning Performance Variables

N Valid 42

Missing 0
Mean 133.27
Std. Error of Mean .638
Median 147.00
Mode 120
Minimum 134
Maximum 140

Sum 20012
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The table above presents descriptive statistics for the Teacher Learning variable
based on data from 42 respondents. Descriptive statistics show a mean value of
133.27, with a median of 147 and a mode of 120. The score range is between 134
and 140, which indicates variation in perception but remains in the high category.
The accumulated score of all respondents reached 20,012. The Teacher
Performance Score categories can be seen in Table 5.

Table 5. Teacher Performance Score Categories

No Category Interval Frequency Percentage (%)
1 Very high 126,1-150 36 85,71
2 High 102,1-126 6 14,29
3 Moderate 78,1-102 0 0
4 Low 54,1-78 0 0
5 Very low 30-54 0 0
Total 42 100

From the table above, it can be seen that the category classification shows that
85.71% of teachers are in the very high category, while the rest are in the high
category. No teachers are in the moderate, low, or very low categories. These results
indicate that, in general, teachers have a very good level of performance in terms of
planning, implementation, and evaluation of learning.

Description of Principal’s Transformational Leadership (X1)

The transformational leadership variable was measured through 30 statements
covering the aspects of role modeling, integrity, motivation, individual attention,
and the principal's openness to innovation. The indicator with the highest
percentage was the principal's ability to set an example in terms of discipline and
responsibility (95.14%). Meanwhile, the indicator regarding openness to teachers'
ideas had the lowest percentage (81.15%), although it remained in the very high
category. Descriptive Statistics Transformational leadership has a mean value of
137.71, a median of 70, and a mode of 70, with a score range of 117-150.
Descriptive Statistics Transformational leadership can be seen in Table 6.

Table 6. Descriptive Statistics Transformational leadership (X1)

Statistics

Transformational Leadership

Principal
N Valid 42

Missing 0

Mean 137.71
Std. Error of Mean .625
Median 70.00
Mode 70
Minimum 117
Maximum 150
Sum 19141

The leadership level category shows that 81% of respondents rated the principal's
leadership as very high, while 19% rated it as high, as shown in Table 7.
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Table 7. Principal's Transformational Leadership Score Category

No. Category Interval Frequency Percentage (%)
1. Very high 126,1-150 34 81,00
2. High 102,1-126 8 19.00
3. Moderate 78,1-102 0 0
4. Low 54,1-78 0 0
5. Very Low 30-54 0 0
Total 42 100

These findings indicate that school principals have optimally exercised
transformational leadership, particularly in setting an example and motivating
teachers. However, openness to feedback could still be improved.

Description of Understanding of Education Reports (X2)

The variable of understanding of education reports measures the extent to which
teachers understand the content, interpretation, and use of education reports in
lesson planning. The highest percentage score was for the indicator of
understanding student achievement (95%). The lowest indicator was the ability to
maintain consistency in learning quality (88.38%). Descriptive statistics show that
this variable has a mean of 89.28, a median of 92, and a mode of 93, with a range
of 74-100. A total of 90.48% of respondents were in the very high category, while
9.52% were in the high category. The mean, median, mode, standard deviation,
variance, and range of data for the Educational Report Card Understanding variable
(X2) can be seen in Table 9 below:

Table 9. Descriptive Statistics for Educational Report Card Understanding

Statistics
Understanding Education Reports (X2)

N Valid 42
Missing 0

Mean 89.28
Std. Error of Mean 541
Median 92.00
Mode 93
Minimum 74
Maximum 100
Sum 12688

Table 10. Categories of Understanding Educational Reports (X2)

No. Category Interval Frequency ?)Zl;centage
1. Very high 84,1-100 38 90,48
2. High 68,1-84 4 9.52
3. Moderate 52,1-68 0 0
4. Low 36,1-52 0 0
5. Very Low 20-36 0 0

Total 42 100
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These results indicate that teachers have a strong understanding of the function of
education reports as a tool for reflection, learning reinforcement, and school quality
improvement.

Data Analysis and Hypothesis Testing Results

Analysis of mean values based on gender, employment status, and age shows a
consistent pattern. Both men and women, civil servants and contract employees,
and all age groups show averages in the very high category for all variables (Y, X1,
and X:). This reinforces that the respondents' perceptions are homogeneous and
consistent.

Classical Assumption Test

Classical assumption tests were conducted to ensure that the data used in the study
met the requirements for linear regression analysis. These tests included normality,
multicollinearity, and heteroscedasticity tests.

Normality Test

The normality test in this study used SPSS version 25.00 software with the
Kolmogorov-Smirnov test at a significance level of 5%. The basis for decision
making is that if the Asymp. Sig (2-tailed) value > 0.05, then the data distribution
is normal, and conversely, if the Asymp. Sig (2-tailed) value < 0.05, then the data
distribution is not normal. The results of the Kolmogorov-Smirnov Test for
normality can be seen in Table 11.

Table 11. Results of the Kolmogorov-Smirnov Normality Test

One-Sample Kolmogorov-Smirnov Test

Unstandardized Residual

N 42
Normal Parameters*® Mean .0000000
Std. Deviation 4.68722367
Most Extreme Differences Absolute .069
Positive .039
Negative -.069
Test Statistic .069
Asymp. Sig. (2-tailed) 2004

a. Test distribution is Normal.
b. Calculated from data.

Based on the results of the Kolmogorov-Smirnov normality test presented, the sig
value is 0.200 (>0.05), indicating that the data is normally distributed. Furthermore,
in the normality test using a histogram graph, the distribution of the data can be
evaluated through the graph display shown in Figure 1.
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Figure 1. Histogram Chart

The histogram graph above shows the results of the normality test with a data
distribution pattern forming a symmetrical bell curve without extreme slopes to the
right or left, indicating that the data residuals are normally distributed.

Multicollinearity Test

Multicollinearity in a regression model can cause high variance, making it difficult
to obtain accurate estimates. The results of the multicollinearity test can be seen in
Table 12.

Table 12. Multicollinearity Test Results

No.  Variable Tolerance VIF Information

1. Transformational Leadership .215 2.420 There is no multicollinearity
of School Principals (X1)

2. Understanding Education 215 2.420 There is no multicollinearity
Report Cards (X2)

The table above shows a tolerance value of 0.215 (>0.1) and a VIF of 2.420 (<10),
indicating that there is no multicollinearity.

Heteroscedasticity Test

A good regression model is one that is heteroscedastic, meaning that the variance
of the residuals from one observation to another is constant, as seen in the graph of
the calculation between the predicted value of the level variable (zpred) and the
residual (Sresid). The results of the heteroscedasticity test can be seen in Figure 3.
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Figure 2. Heteroscedasticity Test Results

Based on Figure 2, the points on the graph appear to be scattered randomly without
forming a clear pattern and are spread above and below the zero line, indicating that
there is no heteroscedasticity.

Multiple Linear Regression Analysis

Multiple linear regression analysis is used to estimate the value of variable Y based
on the value of variable X, as well as to estimate the change in variable Y for each
unit change in variable X. The results of the Multiple Linear Regression Analysis
Test can be seen in Table 13.

Table 13. Results of the Multiple Linear Regression Analysis Test

Coefficients®
Unstandardized Coefficients
Model B Sig.
1 (Constant) 28.714 .000
Transformational 245 .003
Leadership of School
Principals (X1)
Understanding Education 512 .000
Reports (X2)
a. Dependent Variable: Teacher Performance (Y)

The regression model produces the equation:
Y =28,714 + 0,245X, + 0,512X>

Based on the regression equation, the following interpretation can be given:
Transformational leadership (X:) has a significant effect on teacher performance
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(sig = 0.003). Understanding of education reports (Xz) also has a significant effect
(sig = 0.000). Variable X- has a greater effect than X..

Partial Significance Test (t-test)

The t-statistic test aims to test whether there is a relationship between each
independent variable (X) and the dependent variable (Y). If the value of thitung >
ttabel, then Ho is rejected and Ha is accepted at o = 5%. If the value of thitung
<ttabel, then Ho is accepted and Ha is rejected at a = 5%. The t-table can be seen
in Table 14.

Table 14. Calculated t table

Coefficient.
Model t Sig.
1 Transformational Leadership of School 3.764 .001
Principals (X1)
Understanding Education Reports (X2) 5.289 .000

a. Dependent Variable: Teacher Performance (Y)

All variables have t-values > t-table (2.022), so each has a significant effect on
teacher performance.

Simultaneous Significance Test (F-test)

The F test was conducted to determine whether all independent variables (X1 and
X2) have a simultaneous or joint relationship with the dependent variable (Y). The
results of the Simultaneous Significance Test (F test) can be seen in Table 15.

Table 15. Results of the Simultaneous Significance Test (F test)

ANOVA?
Model Sum of Squares Df Mean Square F Sig.
1 Regression 425.672 2 212.836 98.542 .000°
Residual 84,233 39 2.160
Total 509,905 41

a. Dependent Variable: Teacher Performance (Y)
b. Predictors: (Constant), Transformational
Leadership of School Principals (X1),
Understanding of Education Reports (X2)

Referring to the table above, the calculated F value is greater than the F Table
(425.672>3.13) with a significance of less than 0.05 (0.000 < 0.05). It can be
concluded that the transformational leadership of the principal and understanding
of the education report card simultaneously have a positive and significant
relationship with teacher performance.

Determination Coefficient Test

The determination coefficient test is used to measure the extent to which
independent variables are able to relate to dependent variables through the
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determination coefficient. The results of the Determination Coefficient Test can be
seen in Table 16.

Table 16. Results of the Determination Coefficient Test

Model Summary”
Model R R Square Adjusted R Square Std. Error of the Estimate
1 .782° .612 .606 4.722
a. Predictors: (Constant), the role of school leadership and the transformational leadership of the

principal
b. Dependent Variable: Teacher performance

Referring to the table above, the value obtained is R2= 0.612 or 0.612%. It can be
concluded that the variables of transformational leadership of the principal (X1)
and understanding of education reports (X2) simultaneously have a relationship
with teacher performance of 0.612% in the high category. Meanwhile, the
remaining 38.8% has a relationship with other factors outside this regression model.

Discussion

This study shows that the principal's transformational leadership and understanding
of education report cards have a positive and significant relationship with teacher
performance. The regression results show a coefficient of 0.312 with a significance
value of 0.001, as well as a t-count value greater than the t-table, confirming that
an increase in transformational leadership has a direct impact on increasing teacher
performance. Descriptively, the transformational leadership indicator is in the very
high category with a mean of 4.83, reflecting a strong contribution to performance
improvement. Understanding of education reports also has a significant effect, as
evidenced by a t-value of 5.289 and a performance mean of 4.57 across various
groups of teachers. Multiple regression analysis shows that these two variables
simultaneously affect teacher performance by 61.2%, while the rest is influenced
by other factors. This finding is also in line with research in Yogyakarta, which
reveals that the combination of transformational leadership contributes 57.6% to
the improvement of teacher performance through mechanisms related to
strengthening work ethic (Mononimbar, 2022). Thus, improving teacher
performance needs to be optimized through strengthening the transformational
leadership of school principals, improving understanding of education reports,
continuous training, and effective school support systems.

4. Conclusion

Based on the results of research on the influence of transformational leadership of
school principals and understanding of education reports on teacher performance at
SMAN Langgam District, it can be concluded that understanding of education
reports has a significant effect on teacher performance, as indicated by a regression
coefficient of 0.312, which means that every one-unit increase in understanding of
education reports will increase teacher performance by 0.312. The transformational
leadership of the principal also has a significant effect on teacher performance, as
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evidenced by statistical test results showing that an increase in transformational
leadership can significantly improve teacher performance. Simultaneously, both
variables have a positive and significant effect on teacher performance, with an R?
value of 0.612. This means that 61.2% of the variation in teacher performance is
influenced by the principal's transformational leadership and understanding of
education reports, while the other 38.8% is influenced by factors outside the scope
of this study. This conclusion confirms that strengthening the principal's
transformational leadership and improving understanding of education reports are
important factors in improving teacher performance.
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